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HOMESTAY INTERNATIONAL
SAFER RECRUITMENT POLICY
SAFEGUARDING POLICY








The purpose of this policy statement is: 
· to protect children and young people who receive Homestay International services from harm. This includes the children of adults who use our services.  

· to provide staff and volunteers, as well as children and young people and their families, with the overarching principles that guide our approach to child protection. 
This policy applies to anyone working on behalf of Homestay International 
We believe that: 
· Children and young people should never experience abuse of any kind. 

· We have a responsibility to promote the welfare of all children and young people, to keep them safe and to practise in a way that protects them.

· The welfare of children is paramount in all the work we do and in all the  
decisions we take.  

· Working in partnership with children, young people, their parents, carers and  
other agencies are essential in promoting young people’s welfare. 

· All children, regardless of age, disability, gender reassignment, race, religion or belief, sex, or sexual orientation have an equal right to protection from all types of harm or abuse. 

· Some children are additionally vulnerable because of the impact of previous 
experiences, their level of dependency, communication needs or other issues. 
             Extra safeguards may be needed to keep children who are vulnerable safe from abuse.                  



We will seek to keep children and young people safe by: 
· Valuing, listening to and respecting them. 

· Appointing a nominated child protection lead for children and young people.  

· Adopting child protection and safeguarding best practice through our policies, procedures and code of conduct for staff and volunteers.

· Providing effective management for staff and volunteers through supervision, support, training and quality assurance measures so that all staff and volunteers know about and follow our policies, procedures and behaviour codes confidently and competently. 

· Recruiting and selecting staff and volunteers safely, ensuring all necessary checks are made. 
 
· Sharing information about safeguarding and good practice with children and their families.
  
· Making sure that children, young people and their families know where to go for help if they have a concern. 

· Using our safeguarding and child protection procedures to share concerns and relevant information with agencies who need to know, and involving children, young people, parents, families, and carers appropriately. 

· Using our procedures to manage any allegations against staff and volunteers appropriately.
 
· Creating and maintaining an anti-bullying environment and ensuring that we have a policy and procedure to help us deal effectively with any bullying that does arise. 

· Ensuring that we have effective complaints measures in place. 

· Ensuring that we provide a safe physical environment for our children, young people, staff and volunteers, by applying health and safety measures in accordance with the law and regulatory guidance. 

· Building a safeguarding culture where staff and volunteers, children, young people and their families, treat each other with respect and are comfortable about sharing concerns.
Categories of abuse 
All staff complete a Safeguarding Basic Awareness (level 1) training course before they start working with children/students. 
The course trains staff to recognise the signs of abuse, as well as what to do if a student makes an allegation of abuse. Staff are encouraged to refer to the course materials and this policy at regular intervals in order to refresh their knowledge. 

The term ‘abuse’ is often used as an umbrella term. Abuse and safeguarding issues are rarely standalone events that can be covered by one definition or label. In most cases, multiple issues will overlap with one another. Broadly speaking, abuse can fall into one of four categories: 

• Physical • Sexual • Emotional • Neglect

Physical Abuse 
Actual or likely physical injury, or failure to prevent physical injury or suffering to a child, including hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 
 
Sexual Abuse 
Involves forcing or enticing a child to take part in sexual activities, not necessarily involving a high level of violence, whether the child is aware of what is happening. The activities may involve physical contact, including assault by penetration or non-penetrative acts. The activities may include non-contact activities, such as involving children in looking at, or in the production of, sexual images or videos, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. Those who perpetrate sexual abuse may be of any gender identity or sexual orientation. Children under 18 can also perpetrate sexual abuse. 
 
Emotional Abuse 
The persistent emotional maltreatment of a child such as to cause severe adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or making fun of what they say or how they communicate. 
Emotional abuse may feature age-inappropriate or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability, or well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another person. It may involve serious bullying, causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. 
Some level of emotional abuse is involved in all types of child abuse/neglect, though it may occur alone. 
 
Neglect 
The persistent failure to meet a child’s basic physical and psychological needs, which is likely to result in serious impairments to their health and development. This may involve a parent or carer failing to provide adequate food, shelter, clothing, or medical treatment, or a failure to protect from physical harm or danger.

Physical Abuse 
· finger mark bruising 
· bruising on any area of the body where bruises are unlikely to appear in everyday play 
· repeated injuries 
· presence of injuries that are in several stages of healing, suggesting that a child has   experienced repeated maltreatment over time 
· injuries that form a shape or pattern 
· injuries to the soles of the feet 
· bald patches on a child’s head 
· scald marks and burning, including cigarette marks 
· bite marks 
· black eyes 
· broken bones 
· marks that might indicate a child has been restrained or strangled 
· any injuries that are inconsistent with the explanation given 
· inability to recall how injuries occurred 
· avoiding getting changed for sporting or other activity 
· wearing trousers and/or long sleeves, even on hot/sunny days 
· delay in seeking medical advice/treatment 
· flinching when touched 
· reluctance to go home 
· excessively eager to please 

Sexual Abuse 
· stomach pains 
· genital soreness, bleeding or discharge 
· recurring genital-urinary infections 
· discomfort in walking or sitting 
· sexually transmitted infections 
· avoiding getting changed for sporting or other activity 
· erratic behaviour/changes in behaviour 
· eating disorder 
· clingy behaviour 
· change in handwriting 
· sexualised drawings 
· fear or avoidance of being with a person or a group of people 
· sexual knowledge, language and behaviours beyond their age 
· types of questions asked (that suggest sexual knowledge that a child should not have) 
· inappropriate displays of affection 
· inappropriate sexualised behaviour 
· having an older boyfriend or girlfriend 
· unexplained gifts or money 
· mood swings 
· low self-esteem 
· withdrawn, sad, cries frequently  
· self-harming behaviours 
· drug and/or alcohol misuse 
· bed-wetting 
· disturbed sleep 


Emotional Abuse 
· erratic behaviour/changes in behaviour 
· erratic weight or growth patterns 
· delayed development, either physically or emotionally 
· difficulty in forming relationships 
· inappropriate attention-seeking 
· unexplained underachievement at school 
· mood swings 
· aggressive or withdrawn 
· sad, cries frequently 
· low self-esteem, feelings of rejection 
· self-harming behaviours 
· bed-wetting 
· disturbed sleep 
· regression to younger behaviour, e.g. thumb sucking 
· child feels blamed for the actions of adults 
child is a carer for younger siblings


Neglect 
· poor personal hygiene 
· unwashed clothing 
· inadequate clothing (e.g. not having warm clothes in winter) 
· emaciation/lack of muscle tone (bones appearing to stick out) 
· lack of energy due to inadequate food intake and/or poor nutrition 
· untreated skin or hair problems (rashes, sores, flea bites, head lice) 
· untreated medical or dental problems 
· child is often late to school or absent 
· child appears listless or undemanding 
· consistent hunger/big appetite – can’t seem to eat enough 
· steals food or begs it from others 
· low body-fat ratio 
· very thin or swollen stomach 
· difficulty in making friends 
· anti-social behaviour; withdrawn 
· alcohol or substance misuse 
· demands constant attention and affection 
· developmental delay (weight, language, social 
skills) 

Safeguarding Procedures What do you do if you have a concern about a child? 
If welfare of a child Safeguarding on site, discuss your concerns with the DSL   
If a student or staff member has any type of safeguarding concern, incident or disclosure, including low-level concerns or child-on-child abuse (bullying), they must contact their school-specific Designated Safeguarding Lead.   
This may involve parents / guardians, host family, local coordinator, homestay placement provider, Children’s Social Care and/or the police. 
 
Designated Safeguard Lead  
Name:     Matthew Lawrence
(renew 02/2028)
Designated Safeguard Lead
Name):   Suzanne Lawrence
(renew 05/2028)















Safer Recruitment  
Homestay Coordinators will follow strict guidelines for safer recruitment of host families to host under 16’s within the company 
Homestay Coordinators will follow strict guidelines for safer recruitment of host families to host over 16’s within the company
Initial enquiry into becoming part of Homestay International homestay providers, usually by telephone or email
Stages of recruitment
· A telephone interview 

· Address and contact details are recorded

· An appointment at a convenient time to visit the host family is made  

· Inspection of the property and the surrounding area

· Discuss with the homestay provider the principles of hosting which include safeguarding and their responsibilities 

· Guidelines and information are given to the homestay provider

· Documents are checked at the home visit i.e. Gas Safety Certificate DBS certificate for anyone living at the property over the age of 18 yrs

· ID is collected to apply for DBS certificates for everyone in the household over the age of 18 years if the homestay cannot provide current certificates

· Applications for DBS certificates are started by the coordinator 

· Safeguarding Course Level 1 is sent to potential host families to complete and dates of completion recorded


· Annual Guidelines and agreement are sent to host families
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